
Mohamed Asfaran

Results driven tech professional with deep expertise in Magento, Shopify, Laravel, and custom PHP
solutions. Proven success leading digital transformations across NGO, FMCG, real estate, consultancy,
retail, and health tech, combining hands-on development with strategic leadership. Skilled in
automation, API integrations, AWS infrastructure, and Agile/Scrum delivery. MBA-qualified with a strong
track record in scaling platforms, optimizing performance, and mentoring cross-functional teams with
excellent technical abilities offering 15 years of related experience.

Visa Status

Employment Visa – Available Immediately for Full-Time Opportunities in the UAE

Skills

Development & Engineering:   Laravel, Object-Oriented Programming (OOP), Backend
Development, Application Architecture, CMS Platforms, MVC & MVVM Frameworks
E-Commerce Platforms:   Magento (1 & 2), Shopify, WooCommerce, WordPress, Digital Strategy,
E-Commerce Scaling & Optimization
Frontend Technologies:   HTML, CSS, JavaScript, Angular, jQuery, Vue.js, AJAX, JSON
Backend & Databases:   PHP, MySQL, SQL, MongoDB, Redis, RDBMS
Cloud & Infrastructure:   AWS (EC2, RDS, etc.), Microsoft Azure, Linux, LAMP Stack
Version Control:   Git, SVN
Project Management & Collaboration:   Agile, Scrum, Trello, JIRA, Asana, Monday.com
Automation & Tools:   QuickBooks, Salesforce, Pabbly, IoT & Telecom Tools, Chatbots, AI
API Integration:   RESTful & SOAP APIs
Other Skills:   SEO & Performance Optimization, Email Server Configuration

Work History

Sep 2022
- Aug
2025

Full Stack Developer
Drawdeck, Dubai, UAE

Executed large-scale Magento multisite migration (17,000+ SKUs, 700,000+
variants, 100+ vendors) to Shopify with zero downtime, full data integrity, and
CRM configuration accuracy.

•

Customized Shopify theme, integrated apps, and optimized storefront for
conversions and customer engagement.

•

Automated imports, category mapping, and redirects to streamline catalog
ops, preserve SEO, and support consumer journeys.

•
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Improved mobile UX, speed, and UI consistency, boosting engagement and
reducing bounce rates.

•

Managed AWS (EC2, RDS, Elasticsearch) for performance tuning, scalability, and
global stability.

•

Built custom Laravel modules and automation tools for supply chain, product,
and digital media workflows.

•

Implemented server-side tracking using Google Tag Manager to enhance
marketing automation, funnel analysis, web analytics accuracy, and multi-touch
attribution.

•

Applied SOLID principles and Agile/Scrum, mentored developers, led QA, and
managed project timelines with respect to quality standards.

•

Aug 2021
- Aug
2022

Full Stack Developer
Twire (Pvt) Ltd, Colombo, LK

Managed high-traffic Magento multi sites (klippdighemma.se, hairgear.se,
solidcos.com), ensuring performance, security, stability and reliability.

•

Resolved complex frontend/backend issues, optimizing 10+ custom modules
and core functionalities. Reviewed code, debugged problems, and corrected
issues.

•

Built scalable components, custom extensions, patches, and third-party
integrations for enhanced capabilities.

•

Developed API and middleware solutions (REST, SOAP, XML-RPC) integrating
Klarna (payments) and Uni-Faun (shipping).

•

Collaborated in Agile/Scrum teams, contributing to sprint planning, standup's,
and workflow improvements.

•

Partnered with UI/UX, PMs, and stakeholders to align technical delivery with
business and customer goals.

•

Reason for Transition: relocation to the UAE.•

Mar 2017
- Jul 2021

Lead Developer & Ecommerce Manager
Weber Inc, Kandy, LK

Led development and optimization of 30+ Magento & Woo Commerce e-
commerce sites, ERP systems, CMS dashboards, and responsive UIs. Ensuring
performance, scalability, and strong UX.

•

Implemented technical SEO strategies, improving site speed, indexing, and
organic rankings.

•

Analyzed campaign metrics to optimize conversions and maximize ROI.•
Streamlined e-commerce workflows, boosting transaction success and reducing
cart abandonment.

•

Translated business requirements into functional specs and development tasks.•
Built reusable, scalable code architectures for high-performance, cloud-based
environments.

•

Oct 2016 -
Feb 2017

Senior PHP Developer(Contract)
Extreme Web (Pvt) Ltd, Colombo, LK

Developed and maintained Custom Laravel/3 WordPress Woo Commerce sites,
ensuring consistency, SEO, and issue resolution.

•

Measured and analyzed campaign metrics, recommending adjustments to
maximize ROI.

•



Optimized end-to-end e-commerce workflows to improve transaction success
rates.

•

Translated customer requirements into clear use cases for implementation.
Designed reusable, reliable code for distributed cloud environments.

•

Delivered client-centric digital solutions by translating technical specifications
into scalable PHP applications, optimizing web pages for performance, and
visualizing user journeys to enhance engagement and conversion.

•

Reason for Transition: Fixed-term contract ended•

Sep 2014
- Sep
2016

Software Engineer
Ezelink Telecom, Dubai, UAE

Designed, developed, and maintained brand websites and digital services.•
Designed and developed 3 advanced Wi-Fi controller and remote access point
management system using Laravel, tailored to meet specific company
infrastructure and scalability requirements.

•

Implemented security, backup, and redundancy strategies.•
Supported research, frontend development, and installation teams.•
Translated business requirements into practical technology solutions.•

Education

Jul 2023 MBA: Business Administration
University of Bedfordshire (UOB) - Luton, UK

Sep 2009 Higher National Diploma: Information Technology
Institute of Advanced Technological Education - Galle, Sri Lanka

Certifications

Certified Professional Scrum Master I (PSM I)•
Certified Google Project Management Professional•
Certified Advanced Google Analytics•
LinkedIn Marketing Solutions Fundamentals Certification•

Recent Portfolios

Shopify :  Drawdeck.com,
Laravel:   draftframes.com
Magento: Klippdighemma.se, Hairgear.se
Wordpress: 
Melbourneanimalphysiotherapy.com.au, Blueknot.org.au, Anodynecann.com.au,
Fiansrilanka.lk

Personal Details

Date of Birth: 18/10/1986 Marital Status: Married
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